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iy feelings about the so-called "War on Poverty" are, to say the very 
least, mixed. In some resvects, it may prove a harbinger of significant social 
change. JI shall retum to that point later. Fut in many ways, at the level of 
conerete anolication, it seems to me dishonest an dangerous. For example, I 
fear that the so-called "Job Corps" msy have the ultimate effect of creating 
new wards of the government. There are no jobs for these youths to go into 
after they finish their year or two in camp, and the government can't juct 
turn them loose -- can it? 


For another example, in its application to farm laborers, the "ar on 
Poverty" seems to me little more than a new goversinent subsidy to the low-wage 
system in agriculture, and to the exclusion of this industry fron social and 
labor legislation. It bids fair to tear down farm workers! self-confidence 
and morale even as it builds them segresated clinics and child care centers. 
And if there is any one thing arricultural leborers do not need, it is further 
demoralization. 


This is as food a way as any to sumna ray misgivines about the iconomic 
Opoortunity Act of 1964. It seems to me diversi rv from the fundamental war 
which we should be waging acainst the fundamental enemy -- and in some cases, 
even aiding and abetting that enemy. In my judemort, the most serious enemy 
of man in our society is not poverty, but demoralization. Poverty may contri- 
bute to demoralization (althouch it does not do so necessarily or automatically). 
To the extent thet it does, poverty should be a part of the larger battle. 

But demoralization is not peculiar to the impoverished. To single out the 
poor as though they have problems different in kind from the rest of society 
is caste thinkine of the worst kind: worst because it is subtle and comes 
clad in the seductive raiment of authoritabian ralisr 


I have observed just as much -- and very likely more -~ joylessness, and 
hatred, and confusion, and honeleseness, and other symnotoms of demoralization 
amone the upper middle classes of suburbia, and in the apartment vorld of the 
cities, as among the agricultursl workers whom the favored tend to regard so 
patronizingly. 


I propose that those parts of the "Yar on “overty" which are worth vore~ 
serving -- and there are some -- be put into a proper versnective. I sugrest 
that that larger persnective is a war on demoralinaiion, on estranzement, on 
feelings of powerlessness -- in a word, a “ar on Alienation. To put it very 
briefly, I propose that any people who get together and decide thatthey want 
to act cooperatively for any lecitimate purpose chould, if they wish, receive 
counsel and organizational assistance to help them get ctarted, 


Let me examine that proposition as my time vermits, First, I conceive a 
War on Alienation ase being designed to assict in the emerrence of face-to-face 
groups, as distinguished from those which communicacie only by corresnondence 
or meet by proxy, with some neople "renresenting" other people. We have had 
enough of A presuming to speak for B, C, D, and the rest, just because they all 
happen to be poor, Negroes, farm workers, Catholics, trade unionists, or 


whatever, This is one of the major ways in vhich B, C, D, and the rest have 
become demoralized. They need to sneak and act for themselves, directly, with 
respect at least to some corner of their lives -- and the more corners, the 
better, 


The face-to-face associations I envisa~e will be voluntary associations. 
By and large, nersons who eren't interested in the ourpose of the association 
simply won't particivate -- but won't feel threatened or intimiceted by the 
fact of Kae non-participation. The initial call for the formetion of a group 
mieht teke a form such as: "Anyone interested in starting a comunity theater 
cooperative is invited..." etc., etc. Of course, there are any number of 
different kincs of little theater groups. These differences should be fully 
aired. No doubt, some will not like the consensus which is reached. But these 
are not going to be political orgmizations. They are not roing to wield 
power over anybody. There is thus no point in trying to forge uneasy "united 
fronts", behind which internecine warfare is waged, in the manner of nolitical 
eroups. Coercive and cuasi-coercive groups can be more demoralizing than no 
groups at all. A “Yar on Alienation muct recognize this danrer, and contain 
built-in saferuards ayzainst it, insofar as nossible. If someone setronely feels- 
thet he has a better idea for a theater cooperative, he should feel free to 
orgenize another one, and receive technical assistance without prejudice. 


Vhen I use the word "cooperative," I don't mean the kind of Co-op in which 

vou buy a share for 5 and absolutely nothing more is ever required of you. 

The word "cooperation" is, to me, & very active sort of word, implying the 

bona fide involvement, and responsibility, and testing, and stretchine of every 
member, A face-to-face association, whatever its purposes, neede the talents 

of all its members, and, even more to the point, the members need to have their 
talents needed -~ and a setuing in which they are not only permitted, but 
obliged to exercise these talents. War on Alienation is a war for freedom -- 
but not the freedom to continue being unproductive and untested, which seeme to 
me no freedom at al}, but the very dungeon in which moet of us languish. 

The heart of my pronc-3l is that thece face-to-face associations would 
receive organizine information and advice. Not money, mind you, but informa- 
tion end advice. [cr reasons I do not have time to go into here, I believe 
erants of money may do more harm than eood. Fut it has been my experience 
that, informed advice is always needed, There is nothins to prevent neople 
from organizing against al: néstion, right now, But, at the same time, there 
is nothing to help them. And it isn't an easy thing to do. There are Likely 
to be mundane problems of t a-exemption, incorporation, liability, etc. 

And the even more ubiquitcus and more important problems are social psycholo- 
gical: why do human beings become organized? How? Why do they sometimes 
remain organized, and sometivies fall apart? How can a group continue to 
meet the developing needs oF its members, which are, after all, not going to 
remain static? 


In the present echeme of things, where is one to turn for advice on such 
uh: 


questions as these? On lege 1 matters, you may hanpen to have a friend who is 
an attorney. Put this still leaves the more important social-psycholorical 
advice. Uhere can you fo? To so-called labor organizers? To so-called 
behavioral scientists? The fact is that there is hardly anybody in our great, 
knowledgeable, competent society who has any useful knowledge at all, any 
real competence, in this surnacsingly important area: the art of bringing 
people together in a meaningful sense, 
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If we are to be saved at all, it seems to me, it will not be by "poverty 
money", but by human orgenizers, wedded tc democratic, cooperative velues. 
Cince few such versons are to be foun at present, 4t follows that a War on 
Alienation must include the trainine of human organizers, perhaps before any- 
thine else. Although they are rare, there are enouch such versons to serve 4s 
the cadre of a treining program. ‘o esoteric lnowledre or skills are required. 
io collece degrees are recuired. Indeed, I soretinese think they are 2 liebility. 
The rreatect orsenizer I have ever known nereonally ic a Catholic oriest who 
srobably never had a course in beheviorel science in his life. ‘The second 
greatest orgenizer I have lnorn nereonally is a | exican-/mericen farm worl er 
who never went to collere, or even to hich echool, so much as a aay. 


What is more, I believe thet before very lone, a number of persons with 
well-develoved, practical organizin ekills are going to becouse available to 
society-at-large, ‘hen the histories of this time of ours are written, I 
believe they will record that the supree value of the civil rights movement 
wes ite prevaration of multi-curpose oreanizere who, after helnin ‘the’ 
omreccec liberate themselves, went on to help liberate us all. The histories 
will record, i think, that the macter contribution of this time was not the 
discovery of the comouter, but the rediscovery of mutual aid, 

The tynes of liberating and humanizins thince for which people may associate 
torether cre limited only by the limits of human imesin.tion. They ranzve from 
vhyeical exercice to the mort recondite intellectual exercise; from econething 
ae moceet ae cookins or gardening to sovethine ac ambitious as the creation of 
an orcheetr® or a white-collar union. (ne of the possibilities which intricues 
me, becouse it seems to me sn area jn wiieh our socicty is verticulerly berbaric 
se the orcenization of health and mecice] eervices, I would like very much to 
hear your ideas for coonerative action. 


wow, obviousdy, it cannot be left to me, or you, or to any other one person 
to decide whet binds of cooperétive action are levitinete and which illegitimate, 
which humanizing anc whieh dehumeni gine. + But there is craduelly emerging in 
thie world a vision, scmewhet blurred around the edces (and I rather think it 
should stay that way) of what a healthy, frovn up human being is lire. xis- 
tential vhilosonhy contributes somethine to thie vision; survivals froin 
Freudianier: contribute a little; theoretical anarchien contributes something; 
the scientific method, something; many dicciplines, many tempers, all having 
in common the wish to see man fulfill hinself. A few of the nemes which 
come readily to wind, in connection with this intellectuel movenent, are 
John vewey, “artin Suber, Erich Fromm, Carl “ogers, :brahan Daslow, Paul 
Tillich. There are many more. iany of these men are etill livins enc active. 
Ido not know if they could be induced to serve on an advisory committee to 
a lar on Alienation, but if they could, I think I could sleep cuite secure 
in the conviction thet they understand democratic values, end man's other 
needs, as well ac they can be underctood at this tine (which is more than I 
feel about the veonle in charce of our other ware). 


Cbviously, there are e freet many more objections and difficulties. For 
one thins, a pronosal such as thie reouires brinsing out into the licht a 
number of things that most people woule »robably prefer not to think or talk 
about. It is comparatively easy to admit the material impoverishment on the 


1 Cooperetion is perhaps per sé humanizine. But it does not thereby justify 
its service to dehumanizine ends. In my persons] oninion, a coonerative for 
obteining nercotice, or for wife-swanpin~, for examnle, would be morgdehuman- 
4zin- than otherwise, enc would fall outside a War on Alieneticn. 
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far eice of town; it ic difficult to admit the impoverishment in the cuelity 
of one's own life. It is very painful to reco-nize the extent to which one 
hae wacted one's self, 


I exnect the moet virorous and articulate opposition to eny such proposal 
to come from a corewhat surnrisins cuarter: radicals and liberterians anc 
humaniete end intellectuals. These people ~- and I know them well -- tend to 
have become old before their time, tired, disillusioned, sterile, through 
& different kindsof groups than I envis:ge. They have broken their heerts 
in floundering, futility, bickering, anc bac!biting in orgenizations which 
were ecsential)v nolitical. In many cases, thev have turnec against orsan- 
izetions as such. Allfhey want’ {© to be left alone. I uncersetand how they 
feel. But I am cuite cure that our society will not becone humanizing and 
fulfilline with every man isolated, any more then it is ith every men 
merchine in lockstep, bruised by the shacow of the ‘‘onolith. 


The radical iolicetione of a ‘ar on /lienation are ace broad as th 
cocial order iteelf. Think what it would co to our compuleory miseducational 
inetitutions, our political institutions, our recre tional inctitutions, anu 
all the rect, to have to reenond to the challence of viable alternatives! 


Tet me clos by mentioning what is, to my mind, perhane the most satis- 
fying prospect of all. liven though a Var on Alienation would involve, at 
the outset, some sovernment coordination, unlike any other fsovernment vrogren 
I ern think of, it would have the removal of government built into Gen A 
Tar on /lienetion vould be a trainins grounc for "subvercion"” -- in the 
sence that it would eubvert the denoraliziny feelin: thet reople have to live 
et the nleescure of the Fede: al establichment or cone other ectablishnent 


outside the verimeter of their immedi te control. Var on Alienation would 
eubvert the demoralizing feeling thet peonle have to feor themselves, have 
to doubt their ovn competence and capacities. (nce this »roces= were berun, 
it would be celf-accelereting. It would not turn back. If a member of a 
eucceseful "community" became involved in another vroup, he could serve as 
the advisor, Without calling in an outside consultent. And so community, 
morale, whateWer you want to cal] it, would spread and deenen. 


You nay object that covernments have never taken pert in their own 
eubvercion. This may be true. Put these are curious times, in which 
veaterdav'« fantasy ie today's commonvlace. It appears to e that we are 
poised at the ton of a great watershed, anc can £0 either way, very far, 
very fast. The signs, as I read then, are thet we are not roing the way 
of 19&4. I believe we are Soran Corea ae and willy nilly,to head 
down the cide of the watershed which leade to humanizfion. How else can 
you account for certein demonstrable facts? How can you account for the 
civil richts movement? How can you account for the Free “peech iiovenent -- 
and the fact that even the thickest-headed articles on the F% have had to 
recognize thet alienation is at ite taproot? ‘tow can you account for that 
nolitica] weathervane, Jeece Unruh, comine out for ombudsman -- really cuite 
a funderental departure? How can you account for the fact that 'The Trivle 
hevolution,' a much more radical analysis than anythine creamed of in the 
philosophy of the New Dealers and Fair Dealers, is beine taken seriously 
even by the hivheet sublic polycymakers? And to return to the voint,with 
which I beran these remarks: how can you account for the fact that /é billion 
dollars! yorth of public policy (a test by which, at present, one can measure 
how seriously our society tal:es something) is the direct outgrowth of a book, 


sy an open, admitted, recomized, unrepentant, card-carrying 
id not have happened ten years aco, or five years aso, or 
it seers to me, The timee, they are a-changins. There 
hapnenins in thie Jana. 
For reasons such as these, I find it ima inable that Government iteelf 
the oroximete future, take a vart in the dectruction of the myth 
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ts own omnipotence -- will assist those people engaved in the construction 
alin to what I have called a 


eee ee 
within 


f different cocial order, through somethin 
ar on /.lienation. 


It will eneed the day if you, yourself, c 
and act on it, which will be loucer anc clearer 


